DAKOTA

*
X|NORTH
*

w | WITH NICK HALL

REGIONAL LEADERSHIP TEAM RESPONSIBILITIES

“THE HARVEST IS PLENTIFUL, BUT THE LABORERS ARE FEW. THEREFORE PRAY EARNESTLY TO THE
LORD OF THE HARVEST TO SEND OUT HIS LABORERS INTO HIS HARVEST.” -LUKE 10:2

CHAIR
+ Leads regularly scheduled regional leadership meetings.
- Ensures the team is meeting objectives in a timely manner.
+ Represents Pulse North Dakota at regional events along with media opportunities, alongside Pulse.
+ Monitors income and expenses for regional activity.

PASTORS

+ Build a team of pastors who represent all denominations, ministerial groups, and different streams of pastoral groups to
meet monthly for prayer and planning.

« Personally invite all pastors in your region to attend leadership gatherings throughout the preparation process.

+ Encourage the development of local Church Leadership Teams to maximize impact.

+ Assist in the recruiting, training, and approval of follow-up volunteers, including digital responders and discipleship
opportunities.

+ Ensure that all individuals responding to the Gospel are connected with a local church and/or campus ministry, when
appropriate.

PRAYER/KEEP5
« Form a Prayer Team consisting of individuals leading and/or participating in existing prayer networks and meet monthly for
prayer and planning.
+ Create opportunities for Christians to pray for Pulse North Dakota—i.e. prayer walks, regional drives, etc.
- Be available to pray as immediate situations arise.
- Recruit individuals to pray with those who respond to the Gospel at events.
 Organize event prayer teams for venues, in the Engine Room, and at stage prayer.

YOUTH
« Form a Youth Team of key youth pastors and other youth parachurch ministries to mobilize youth to be involved in Keep5,
evangelism training and follow-up and meet monthly for prayer and planning.
+ Identify and compile a contact list of all Church youth pastors, youth leaders, and leaders of all other ministries serving
youth for regular communication.
« Plan Youth Leadership Gatherings, praise and worship events, and school assembilies.

KIDS
+ Establish a Kids Team to inform and mobilize leaders of children’s ministry, encouraging their participation in the Kids
Leaders Briefing and the special Kids Outreach. The team will meet monthly for prayer and planning.
« Compile a list of all Kids Pastors, Kids Leaders, and all other ministries serving kids.
« Participate in implementing the Kids Outreach Event.

FUNDRAISING
+ Form a team of people experienced in fundraising and meet regularly for prayer and planning.
+ Understand the budget and dates when funds need to be raised.
« Each team member compiles a list of potential donors and makes personal contact for a specified ‘ask’ and follows up with
questions from potential donors.
+ Invite donors to appropriate events on the calendar.
+ Plan a fundraising event for potential donors.



